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Value of a Measure

[ Measure Entry Point ] [ Pipeline Results ]

® . Store Measure
- v ¥’ Credit for measure goes to store and sales associate
‘ ESVS ¥" Results in qualified customer with product selection
v’ Customer expectations set
Special Services v" Reliable measure information, reduced capacity impact

§ Vameon 179504 V5.

¥" Conversion is higher, with reduced cycle-time

o . Online Measure
. ¥ #*New** Credit for measure goes to the store selected —not
- v Service Connect & . . .
‘ eligible for credit to sales associate
O S ICE 855-Measure v" Measure is scheduled, but additional store visit required to
l% Connect select product

¥" Inaccurate details for measure planning — capacity impacts
(Service Connect Only)
v Conversion is reduced

Online Measure
¥" Credit for measure goes to store nearest to customer’s zip code
HomeDepot.com & — not eligible for credit to sales associate
800-HomeDepot ¥ Measure is scheduled, but additional store visit required to
select product
¥" Inaccurate details for measure planning — capacity impacts
¥ Customers expectations inadequately set
¥ Conversion is reduced




Flooring Estimator | Estimates and Measures

« A quality or accurate estimate is an estimate that is within
25% of the final customer project price

» A quality estimate is created by:

» Helping a customer select the product they are e ——————————
interested in

» Choosing the right rooms and room count /’7""' e r—

« A good estimate of the square footage - don't forget 1
to use the room size wizard if customer's don't know
their dimensions!

Dining Room

« Setting customer expectations for the whole
process

» A qualified measure creates a better customer experience
and converts to a sale 75% of the time vs a non-qualified
measure which converts to a sale about 50% of the time

Utilize the rocen graphic|s) sbowe o help the Customer select the room size and layout is the
meast ke their own, Uss the Cusiomer™s sslection io popalaie the room sins fields in the
applicatsan.

» A poor quality measure can impact that customer’s
experience and all of the other customers scheduled to
receive a measure that day! Measure technician
schedules are based on room count, so be sure to enter
the correct number of rooms




Thank you for chocerg The Home Depat for your foanng neecs.
You Nawe 3 Socnng messure schedsied for M7/2017

Ovcer rbormation
Measse Bevery ston # Order # Swre
S MANSF LD

Tedophione

Mome Phone (£70) 2652418
Mobile Mhone (470) 2652415
Business Mose (470) 2052415

Chch hare 0 8dd us to your CoMacts!

AN yOur A 6 Sora. ur Aaes learm will contact you Prom one of Tese NuTMDens.
Corpet Sulen 770451 9000 or Mosrmng Sales 5176554549

ADVANTAGE: HOME DEPOT

My Nawe arvy GuesBions prior 10 pour measure call us ot D00 248 A902
Fou will recenm 8 pivore call BOrn poss eanae techrvcae the mormeng of pour messure betvween T and O am
1 00t & 2 howr Sree window B your meesee

Please do not reply 10 Ps emad Momer TLC inc AR Rights Reserved

Easily saves to Contacts
Improved connect rates
Compatible with iPhone & Android

Or scan QR using
customer’s phone

w :aoonaew? o
My
7706519000 (=)

Work

HDMS calls to a customer’s cell phone do NOT show as a call from THD
Customers can add HDMS #s to their contacts using the button on the
appointment reminder, or by scanning the QR code




Online Product Measures

Online Product Installation: In rare situations when a customer wants online-only product installed,
HDMS is able to measure the customer site, but the product quantities must be calculated and the
install quote must be built and sold by the D23 Associate.

= Create a Measure with a “like product” (similar SF/SY profile to the online only product)
* Add “Online Product” in the Closing Notes on the Measure Appointment page
= Take payment for the Measure
* Log into the HDMS system (immediately)
* Create a Feedback for the measure number flagging an online only product
* Feedback Note: Measure is for online product, identify the product model #

*  When the Measure is completed, HDMS will create a simple Quote from the measurements and
hand off to the store (this will include the “like product”)

* D23 Associate will then review Measure and Quote and update the ESVS installation Quote
= Remove “like product” item from the ESVS Quote

= (reate a Custom Labor line for 50.00 retail with the detail of the online product and the
customer order information (product type, model number, SF/SY per box etc). This will enable
the installer to be able to prepare for the install and coordinate appropriately with the
customer

* D23 Associate will contact customer to place online order and take payment for ESVS install Quote

* Once sold, D23 Associate will contact the installer to confirm the details of the online-only product
and expected delivery date (Best Practice: utilize a PO Connect Note)

**Tax: installed product tax laws are only applicable for orders where products and installotion on the some order.




Technology Roadmap | CLICK
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Schedule a Measure

Choose a Measure Appointment
May - June 2018
3 30 1 2 3 4 5
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v Select Time Window
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all AT&T = 10:00 AM < % 68% mm

¥ Homer Depot | 422 PAN
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HDMS Express Service Tool Best Practices

EST: What can |t do? —and- How lang vill it take? EST: ‘What can it NOT DO? —and- Hew can | de ie?

& LUpdate Customer Information: Immediate ® Prafikd Clawns or iPspuras Submit el o Clafng
v Rescheduls Measures: Imenadiate Diept. @HOMS_Claims@homedepot.com
" Contact Customer 30 Minutes ® Lol levitallatiees: Cantact vour el SErvice

Proeider
v Cluete Adjustment Requesta: 30 Minutes e e [ o e
® Line Adustments (pre-measure|: Up to 2 Hours HOMS 1 -877-494-0440 for carpet or 1-877-284-
* General Feedback Request: Up to 2 Hours 0441 for Hard Swrface for immediate mastance
® Riefund carceled measure: See Stong COS ar
farvice [wak
What else can | do? —and- How can | doit? Tips to expedite your request:
* Riuest Sx8 Carpat Sampdas: Use General Feedback " Include material SKL. desoription andor Madel
dAregcdoan number on all groduct change requests
» Ricpueist HOMS to folkew up or hand off 1o store: * Inchede discription and cokx lor cargat samphss &
Chick appropriate EST chack box presic allamate ship 1o eddris, il asslicabls
» Give Feedhack regarding EST ar HOMS: Click the " Inclucle the mamure rumber in the text field beooes
EST rad Feadback box ax a wafepaard to watem glitches

T Mhage reban bor calling HORS Fpog hive wbeiBad a0 EST reguesil; unliss charges hiwe ol b spahed wilkin the allofied 5UA aoflined dbove .:..




